Scott Scoble

The human cultivation expert for the Al age
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Booking

scott.scoble.me
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Audience

Engineering leaders, CTOs, VP Engineering,
People leaders

Format

Keynotes: 45-60 min
Workshops: Half-day or full-day

Signature Talks

50 First Dates with Al

Current Al memory architecture is anterograde amnesia — and we’re all Henry
Roth, recording VHS tapes every night so our agent can wake up functional
tomorrow. This talk covers why your Al's “memory” is actually just replay, not
learning, and the three-layer architecture that actually compounds.

From Strip-Mining to Cultivation

The shift from extraction to cultivation in Al-era teams. Why throughput
optimization is killing your soil health. The most successful Al teams aren’t the
ones with the best models — they’re the ones who stopped strip-mining their
humans and started cultivating them.

The Soil Under Your Team

Diagnose what’s actually depleted before you fertilize. A diagnostic framework
for team health. Most team interventions fail because they prescribe before
diagnosing. This workshop gives you a cultivation assessment framework that
finds what’s actually depleted.

What People Say

“Scott has a rare ability to diagnose team dynamics quickly and prescribe actionable
solutions. His cultivation framework changed how we think about AI adoption.”

— Engineering Leader, Tech Company
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